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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Lenv oucyunaumsi:

®dopmupoBaHue y OOYyYarOMMUXCS KOMIIETEHIUH,

HGOGXOIII/IMBIX 41 OopraHu3aliu U

PYKOBOACTBA pa60T0171 KOJUICKTHBA Ha OCHOBE TEXHOJIOTHI yhpaBJIC€HUA CTpECCaMU U KOH(bJ'II/IKTaMI/I B
CUCTCMC YIIPaBJICHUS IICPCOHAIIOM.

3aoauu kypca:.

— O3HAKOMIICHHE C TEOPETUYECKUMHU OCHOBAMHU
KOJIJIEKTHBA HA OCHOBE TEXHOJIOIMH YIIPABICHUS CTPECCAMU M KOH(IMKTaMU;

— o0ydeHue MeToJaM aHajlu3a MOPAIbHO-IICUXOJIOTMYECKOTO KJIMMaTa, CTHUJIS PYKOBOJCTBA,
YPOBHSI KOH(JIMKTOB B OpTraHU3aINH;

— (opmupoBaHUEe HABBIKOB BIAJCHHUS TEXHOJOTHSIMH YIPABICHHUS CTpecCaMHu U KOH(IMKTaMH B
LEeJSIX IPUHATUA YIPABICHYECKUX PELICHUH B 3aBUCUMOCTH OT CUTYalLlUU.

OpraHM3allil M PYKOBOJCTBA paboTOil

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 JUCHMILJIHHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUs KOMIIEeTeHIIUMH

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

VK-3. Cnocoben
OpPTaHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH Ibl, BBIpadaThIBast
KOMaHHYIO CTPATETUIO
IUTS JOCTIIKEHUS
ITOCTaBJIEHHOM 1E€IH

VK-3.1. JlemoHCcTpUpyeT
CIOCOOHOCTH OPTraHU30BaTh
paboTy KOJUIEKTHBA

3Hamb: OCHOBBI OpraHu3ali padOThI
KOJUICKTHBA C Y4Y€TOM TEXHOJOTUH

yIpaBJIeHUs cTpeccaMu U
KOH(IIMKTaMHU

Ymemo: OpraHu30BaTh paboty
KOJJICKTHBA C YYETOM TEXHOJIOTHM
yIpaBJiIeHUs cTpeccaMu U
KOH(IMKTaMHU

Bnademv: HaBbIKAMH  OpTaHU3ALUHU
pabOTBl  KOJIJIEKTMBA Ha  OCHOBE

TEXHOJIOTHI YIIpaBJIECHMs CTPECCAMU U
KOH(DIMKTaMHU

VK-3.3. [IposiBasier
CITOCOOHOCTH MOOMJTN30BaTh
JIPYTHUX Ha TOCTHKEHUE
MOCTaBJICHHBIX IIEJICH;
MIPUBJIEKAET U
TTOJIJICPIKUBACT
TaJaHTIUBBIX YYACTHUKOB
KOMaH/Ibl; ICMOHCTPHPYET
3a00TY O KOJUIEKTHBE.

3nams: METO/IBI PUBIICUYCHUS
YYaCTHUKOB KOMAaH/IbI.

Ymems: MoOUTU30BaTh APYTUX HA
JIOCTYIKEHHE TTIOCTaBJICHHBIX IIEJIeH,
BBISBJISITH (PAKTOPHI ICUXOJIOTHYECKOTO
KJIIMaTa B KOJUICKTHUBE.

Braoemws: meTonamMu TMarHOCTHKA
MICUXOJOTHYECKOT0 KJIMMaTa B
KOJIJIEKTUBE

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe 00pa30BaTe/bHOM NPOrpaMMbl

HI/ICHI/IHJ'H/IHa «TexHonmornu YHOpaBJICHUA CTpECCaAaMU U KOHCb.]'II/IKTaMI/I» SIBJISICTCA ﬂHCHHHJ’IHHOf/i
1o BeIOOpPY dYacTH, (OpMHUpPYyEeMOIl yuyaCTHHKaMU 0Opa3oBaTeIbHBIX OTHOIICHUH, OJI0OKa AUCHUIUINH
y4eOHOro IJjIaHa.



2. CTpyKTYypa IMCHUILTHHBI
O6mmas TpyA0EMKOCTh TUCHHUTUINHBI COCTaBIsAeT 3 3.¢€., 108 akageMruuecKkux 4acos.

CTpyKTypa IMCHUNJIMHBI 1JIs1 04HOI ()OPMBI 00yUeHH S
O0beM nmucHUIUIMHBL B (OpME KOHTAaKTHOW pabOThl OOYyYAOIIUXCS C MEJarorn4ecKuMU

paboTHUKaMu U (WIK) JUIAMH, TPUBIEKAEMBIMU K peau3alud o0pa30BaTelbHON MpOorpaMMbl Ha
WHBIX YCIIOBHSIX, P MTPOBEICHUH YUCOHBIX 3aHATHI:

Cemectp Tun yueOHBIX 3aHATHIA Konuuectso
4acoB
4 Jlexuu 8
4 CemuHapsl 22
Bcero: 30

O0beM TUCIUIUTAHEI B (hOPME CaMOCTOSATEIbHON pabOThl 00YYAOIIUXCS COCTABIAET 78
aKaJIeMAYECKUX YaCOB.

CTpyKTypa IMCUUILIHHBI VIS O4HO-3204HOI (popMbI 00yUeHHs

O0beM nuCHUIUTMHBI B (OpME KOHTAaKTHOW pabOThl OOYyYAOIIUXCS C IEJarorn4ecKuMU
paboTHUKaMu U (WIK) JUIAMH, TPUBIEKaEMBIMH K pealn3aluu 0o0pa3oBaTeNIbHON MpOTrpamMMbl Ha
WHBIX YCIOBHSX, IPH MTPOBEACHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATUN Konuuectso
4acoB
4 Jlexuu 8
4 CemuHapsl 16
Bcero: 24

O6beM AUCUUTIITHBL B (hOpME CaMOCTOSTENLHON paboThl 00yUYaIOUINXCs cocTaBiseT 84
aKaJeMHYECKHX Jaca.

CTpyKTypa IMCHMILIHHBI I 3204HOI (popmbl 00ydyeHust
O6veM nuCHUIUIMHBI B (OpMe KOHTAaKTHOM paboThl OOydYaloImUXcs C MeJarornyecKuMu

paboTHUKaMU U (WIK) JUIAMH, IPUBJIEKAEMBIMM K pealu3aluu oOpa30BaTesIbHON MporpamMMmbl Ha
UHBIX YCIIOBHSIX, P NTPOBEICHUH YUEOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
4 Jlexun 4
4 CeMuHapbl 4
5 CemuHapsl 4
Bcero: 12

O6bveM TUCIUTITHHBL B (hOpME CaMOCTOITENEHON paboThl 00yYarOIHMXCs cocTaBmsieT 96
aKaJeMHUYCCKHIX YacOB.



. Conep:kanue TUCHHUINIMHBI

HaumenoBaHue pasjaeia
AMCHMILINHBI

Conep:xanue

Teoperuueckue W METOIUYCCKUE
OCHOBBI U3yYCHUS cTpecca
nepcoHalia B OpraHu3alum

[TonsiTre cTpecca B (pU3MOIOTUU U TICUXOJIOTHH. BUb
crpecca. Jluctpecc u sycrpecc. IlocneacTBusi crpecca
Uil JIMYHOCTH W OpraHu3aluu. OMOIMOHAILHOE
BbiropaHue. IloBeneHueckue peakuuu Ha CTpecc.
Knaccudukanus KOIUHT-CTPaTEruil. MeTonasl
JIMATHOCTUKU CTPECCa, 3MOIMOHAIBLHOIO BBITOPaHUS U
KOIIMHI-CTPATETUi.

IIprunHEI CTPECCOB B CUCTEME
YIIPABJICHUS IIEPCOHATIOM

@axkTOppl  OPraHU3aLMOHHOTO B3aUMOJCUCTBHS:
HEYBEPCHHOCTb B 3aBTPAIlHEM JHE, IEPErpy3KH,
OTCYTCTBUE PAOOTHI, HEBO3MOXHOCTh BJIMATH HA CBOIO
paboTy, HH3Kas oIlata TpyAa, OpraHu3allOHHAs
HECIPaBEJIMBOCTb, HeOJIaronpusITHHIN KJIUMaT,
IJIOXUE YCIIOBHS TPy AQ.

JIn4HOCTHBIE NPENNOCBUIKM CTpecca: THUIl IOBEICHUS
A, TpPEBOXHOCTb, HU3KHH YpPOBEHb CaMOpPETYJISLHH,
HU3Kasi CAMOOLICHKA.

Texnonoruu npouIaKTUKU U
[IPEO0JI0JICHUS] OPTaHU3aLIMOHHOTO
cTpecca

Ocnabnenne © yMEHbIICHUE OpraHU3aIMOHHBIX
(bakTOpOB cTpecca.

Texnonorun  NpoQUIAKTUKH  OPraHU3aLUOHHOTO
cTpecca: nH(GOPMHUPOBAHNE, (dhopmMupoBaHue
OTHOIICHUN JOBEPUS, Pa3BUTHE KYJIbTYpbl B3aUMHOMN
MOJICPKKH, COOJIIOJICHHE HOPM OpraHU3allHOHHON
CIIPaBeIJINBOCTH.

Pa3pabotka AHTUCTPECCOBBIX  OPTaHU3ALMOHHBIX
nporpaMM (mpormaraHaa 3J0pOoBOro obpasa >KHU3HH,
oOydyeHHe  HaBbIKaM  CaMOpPEryJIAlUH,  CO3/aHHe
pPEKpeaIMOHHBIX TOMEIICHHI).

TeopeTquCKHe N MCTOAHUYCCKHEC
OCHOBBI U3YUCHUSA KOH(l)J'II/IKTOB

Hayunoe wu kutelickoe ompeaeneHne KOHQIHUKTA.
OcHOBHBIE KOH(JINKTOJIOTHYECKUE uaen B
COLIMOJIOTHH, TICHXOJIOTHH U MEHEPKMEHTE.

3HayeHWe KOH(DIUKTOB I JIMYHOCTH, TPYIIBl U
OpraHu3aIug.

Hewus6exHocTh KOH(JIUKTOB. Heo6xonumocth
yTpaBJIeHUs] KOH(DIUKTaMH.

Metonbl  u3ydeHUs  KOHQUIMKTOB:  HaOIIOJCHHE,
M3yYeHHe JOKYMEHTOB, OIIPOCHUKH, AHKETHPOBAHHE.

deHoMeHO0THs KOH(QIUKTOB B
OpraHu3aIu

BHyTpuIn4HOCTHBIE KOH(IUKTHI.

MortuBanMoOHHbIE, KOTHUTUBHBIE, POJIEBbIE KOHQIUKTHI.
MexnuyHocTHBIe  KOH(MIMKTBHL.  BHyTpurpymnmossie
KOH(MIMKTHL. MeXrpymnnoBbie KOHQIUKTHI.
CrpykTypHBIE KOH(JIUKTBHI B OpraHM3alyH.
JlecTpyKTUBHBIE U KOHCTPYKTHUBHBIE KOH(DIUKTHI.
MHoroo0pa3ue npudrH KOHQJIMKTOB B OpraHU3aL1H.
OpranuzalvoHHbE, JIMYHOCTHBIE U  COLIMAJIbHO-
MICUXOJIOTUYECKUE PUYNHBI KOH(IIUKTOB.

CTpyKTypa ¥ JuHAMHKa KOH(IIMKTA.

TexHoI0ruu NpeaynpexacHus u
paspenieHus KOH(QJIUKTOB B

AJMUHUCTPAaTUBHBIE M IICUXOJIOTMYECKHUE METOJBI
yOpaBjieHUs KOH(DJIUKTaMU B CHCTEME YIPaBJICHUS




CUCTEME yNPABJICHUS MIEPCOHATIOM | IIEPCOHAIIOM.
CTpyKTypHBIE TEXHOJOTUHU YIPaBIECHUS KOH(DIUKTaMU:
pa3bsicHeHHe TpeOOBaHUU K paboTe, KOOpAWHAIMA U
UHTETpalus, IOCTaHOBKAa  OOIEOPraHU3aIMOHHBIX

uene, CyHepopAUHATHbBIC LeJH, cucrema
CTUMYJIUPOBAHUS.
TexHonoruu MEXJIMYHOCTHOTO yIpaBiIeHUS

KOH(DJIMKTaMH B CHCTEME YIIPABJICHUS TaJIaHTaMHU.
AHanu3 cTpaTeruii yxoaa u mpucrnocoOnenus, 6opnoa,
CONEPHUYECTBO KaK CTPATErus MOBEACHUS B CHTYallUH
KOH(]IHKTA. Taktuku CONCPHHYECTBA.
CoTpyAHMYECTBO KaK CTpaTeruss TIOBEJICHHUS B
CUTYyaIlMH KOH(JIUKTA.

OCHOBHBIE BHJIBl YYacTHs TPEThEH CTOPOHBI B
Ipolecce YperyJIupOBaHus U pa3peIleHus] KOHQINKTA:

apOuTpa)k U  MOCPEAHHYECTBO. O06s3aTenbHbII
apoutpaxx. YcCIOBUS TNPUMEHEHHS, HETaTUBHBIE U
MTO3UTHUBHBIE CTOpPOHBI. [Icuxonoruueckoe

IIOCPEAHUYECTBO NP pa3pelieHUH KOH(DIUKTA.

4. O0pa3oBaTelbHbI€ TEXHOJIOTHH
Jiig mpoBeieHUs1 y4eOHBIX 3aHITHIA 110 TUCIUIUIMHE UCTIONB3YIOTCS Pa3iuyHble 00pa3oBaTelbHbIC
TeXHOJIOTUH. [|J1s opraHu3anuy yueOHOTO MPoIecca MOKET OBITh HCITOJIB30BAHO YJIEKTPOHHOE

oOydeHue U (UIM) JUCTAaHIIMOHHBIE 00pa30BaTebHbIC TEXHOJIOTHH.

5. OneHka NJIAHUPYeMBbIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oieHUBAHUA

DopMa KOHTPOJIA Makc. KOJIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymuil KOHTPOJIb: 60 OamioB

- yuacmue 8 OUCKYCCUU HA ceMUHape 5 30

- 8bINOJIHEHUE NPAKMUYECKO20 3A0aHUs 5 30

[TpoMexyTouHas aTTeCTALMSI — IK3AMEH 40 Gasnos

HToro 3a cemectp 100 GanmoB

ITomyyeHHBI COBOKYIHBIN pe3yslbTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO LIKAJIy OLEHOK U B
IIKaTy oLeHOK EBpomneiickoii cucteMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nmanee — ECTS) B cOOTBETCTBUM € TaOIUIICH:

IITxana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
83904 OTIINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
5055 YJIOBJICTBOPUTEIIHEHO E




20—-49

0-19

HEYAOBJICTBOPUTCIBHO HE 3a4TCHO

FX

5.2 Kpurtepun BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Banael/
Ixana
ECTS

Onenka no
JTUCHUIIINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBnsercs o0ydaromeMycsi, €ClI OH ITyOOKO M MPOYHO yCBOMIJ TEOPETHUECKUN 1
MpPaKTHYIECKUIl MaTepuai, MOXKET MPOJEMOHCTPHPOBATh 3TO HA 3aHATHAX U B XOJE
MIPOMEXYTOYHOM aTTeCTalUH.

OO0y4arontuiicsi NCUEPIIBIBAIOIIE M JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepua,
yMeeT YBS3bIBaTh TEOPUIO C NPAKTHKOH, CHpaBiseTCs C pelleHHeM 3ajad
npodeccHOHANILHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBUIBHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHABHOM JIUTepartype.

OreHka 1O MUCIMIUIMHE BBICTABISAIOTCS OOydaromeMycs ¢ y4éToM pe3yiIbTaToB
TEKyIIeH W IPOMEXYTOYHOH aTTeCTAITIH.

KommereHnnmy, 3akperuiéHHbIE 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«BBICOKHID».

82-68/

Xopomro/
3a4TECHO

BeicraBnsiercss 00ydaromemycs, €Cii OH 3HAaeT TEOPETHYECKHH M TPAaKTHUECKHH
MaTepual, IpaMOTHO M NO CYHIECTBY H3JaraeT €ro Ha 3aHATHSAX M B XOHE
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicss NPaBWIBHO MPUMEHSET TEOPETUUECKUE IIOJIOKEHUS TNPH pPeLICHUU
NpaKTHYECKUX 3aJad  NpodecCHOHANBHOM  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIO)KHOCTH, BJaieeT HEOOXOAMMBIMHE JIsl 3TOTO HaBbIKAMU M PUEMaMH.

JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U podecCHOHAIBHOM JIuTepaType.
OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS oOOydaromeMmMycs C Y4€ToM pe3ysbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnny, 3akpermi€éHHBIC 3a IUCHUIUIMHON, C(OPMHPOBAaHBI HAa YpPOBHE —
«XOPOLIMIA».

67-50/
D,E

yZJOBJIETBO-
putensHO/
3aYTEHO

BeicraBnsercst oOyuaromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHH H
MPaKTHYECKUl MaTephall, JIOMyCKAeT OTAENbHBIC OMMOKM TPH €ro W3JIO0KEHWH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAllUH.

OOyuaromuificst  UCTBITBIBAET  ONpENCNEHHBIE  3aTPyJHEHHS B  NPUMEHEHHHU
TEOPETHUYECKNX IOJIOKEHNI MPU PEUIeHNH MPaKTHYECKUX 3a/ad NMpodecCHoHATHLHON
HaIpaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIQZ€eT HEOOXOIMMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IPHUEMAMHU.

JleMOHCTpHpYeT NOCTaTOYHBII yPOBEHb 3HAHUS YU€OHOM TUTEpaTyphl 10 JUCIUIUINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOydYaloUmeMycsi € Y4ETOM pe3yJIbTaToOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHuny, 3akpemi€éHHbIE 3a JUCHUIUIMHOH, C(OPMHpPOBAaHBI HAa YpPOBHE —
«JI0OCTATOYHBIN».

49-0/
F,FX

HEY/IOBJICT-
BOpHUTEIBbHO/
HE 3a4TeHO

BricraBnsiercst 00yJaromemMycsi, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN
W TPaKTHYECKUI MaTepuai, JIOIyCKaeT rpyOble OMMOKM NpU €ro M3JI0XKEHHH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuaronuicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B MPUMEHEHUH TEOPETHUECKHX
TIOJIOKCHUH MPU PELIeHUH NMPAaKTUYECKUX 331a4 Npo(hecCHOHALHOM HAIPaBIEHHOCTH
CTaHJApTHOTO YPOBHS CIIOKHOCTH, HE BJIaJieeT HEOOXOJUMBIMH I ATOTO HaBBIKAMH U
IpUEMAMH.

JlemoHCTpHpYeT (pparMeHTapHbIE 3HAHNS y4eOHOW IUTEpaTyphl MO AUCIUILIIHE.
OrneHka 1O IUCHMIDIMHE BBICTABISAIOTCS OOydYaromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUM.

KoMmnereHnuu Ha YpOBHE «IOCTAaTOYHBIN», 3aKpeIUIEHHBbIE 3a AUCLMILIMHOW, HE
c(OpMHUPOBAHBI.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsS YCIHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOIINXCS MO TNUCHUILIHHE

Ilpumepovl npakmuueckux 3a0anuul

IIpakTH4eckoe 3aganue
IIpoBecTy cCpaBHUTENBHBINA aHATIM3 METOJUK AUArHOCTUKH 3MOILIMOHAIBHOI'O BBIFOPAHUS
COTPY/IHUKOB.
PazpaboTtarh ONPOCHUK JUIsl ONPEIEIECHUs YPOBHS SIMOLMOHAIIEHOTO BEITOPaHUsI COTPYHUKOB B
KOHKPETHOW OpraHu3aluu (I10 3aaHUI0 NIPENOoJaBaTes)

IIpakTHyeckoe 3agaHue
[IpoBecTr CpaBHUTENBHBIA aHATN3 METOIUK BBISBICHHUS IPUYHH CTPECCOB COTPYIHUKOB B
OpraHu3aIu
PazpaboTtarh ONMPOCHHK JUTS BBISIBIICHUS IPUYMH CTPECCOB B KOHKPETHOM OpraHu3anuu (1o  3alaHuio
MpEeno1aBaTeis)

IIpakTHyeckoe 3a1anue
[IpoBecTu cCpaBHUTEIBHBINA aHAIN3 AHTUCTPECCOBBIX OPraHU3ALMOHHBIX MPOrpaMM (IO 3aJaHHI0
MPENo/1aBaTeis)
Pa3paboraTe aHTHUCTPECCOBYIO OPraHM3alMOHHYIO MPOrpaMMy JJisi KOHKPETHOM opranu3anud (1o
3a/IaHHIO TIPETIO1aBaATEIs):
- IporpaMMy Iponaratjbl 3I0pOBOr0 00pasa KU3HU,
- IporpamMmy OOy4eHHsI HaBbIKaM CaMOPETyJIALNH,
- IPOTPaMMy CO3/IaHUsI KOMHATBI ICUXOJIOTHYECKON pa3rpy3Ku.

IIpakTH4yeckoe 3aganue
HpOBeCTI/I CpaBHI/ITeJII)HHﬁ aHaJIn3 METOOdOB BBISIBJICHUS KOH(l)JII/IKTOB B OpFaHI/IBaHI/II/I.
PazpaboTtaTh OnpOCHUK 117151 BBISBJIECHUS KOH(QIMKTOB B KOHKPETHON OpraHu3anuH (10 33JaHUI0
MIPENOo/1aBaTeis )

IIpakTHyeckoe 3a1aHue
IIpoBecTy cpaBHUTENBHBINA aHATIN3 METO/I0B KOH(MIMKTHOTO MOBEICHUS COTPYAHUKOB
Onpenenuth TUN KOHPJIMKTHOTO OBEIEHUsI COTPYIHUKA (TI0 3aJaHUIO TIPEo1aBaTes)

IIpakTH4yeckoe 3a1anue
[IpoBecTu cCpaBHUTEIBHBIN aHAINU3 CTPATETUI TTOBEEHUSI PYKOBOAUTENS B KOH(PIUKTHBIX CUTYaIIUIX
BrI0OpaTh onTHManbHYIO CTPATETHIO TIOBEICHUS PYKOBOJIUTENS B KOHKPETHON KOH(JIMKTHON CUTYaIluu
(o 3amaHuIO MpernoaBaTess)

IIpumepnsvie 60npocel 015t NPOMENHCYMOUHOU ammecmayuu

1. Mopenu opranu3aluOHHOTO PyKOBOJCTBA B CUCTEME YIIPABJICHHS IEPCOHATIOM

2. Opranu3ainoHHas KyJabTypa Kak (akTop IpeaynpekIeHnuss KOHPIUKTOB U CTPECCOB.

3. Ponb u conep:kanne aHTUCTPECCOBBIX MPOTPaMM B OPraHU3aLUN

4, OO6mrast xapakTepuCTHKa KOH(MIMKTHOTO B3aUMOJCUCTBHUS M CTPATETUN TOBEACHHUS B
CUTyalluu KOH(IIHUKTA.

5. Ponw cTpecc-MeHemKMeHTa B yIipaBiIeHUN KOJUIEKTHBOM .

6 CHHIPOM SMOLIMOHAIBHOTO BBITOPAHMS: ONPENEIEHUE U COCTABIIAIOLIUE.

7 Ponp pykoBoauTens B IpeaynpexIeHUH SMOIMOHAIBHOTO BEITOPAHUS COTPYTHUKOB .
8. BnustHue cTuis pykoBoACTBa Ha KOH(JIMKTHOCTh B OpraHU3alllu.

9 Tunonoruss KOH(IUKTOB B OpraHU3AINH.



10

10. Meroapl U3yueHUs U JUArHOCTUKH KOH(MIUKTOB B OpTraHU3aIiH.

11. CrpykTypa 1 AMHaMUKa KOH(IUKTA.

12. CTpyKTypHBIC METOABI YIPABJICHHUS KOHMIUKTOM.

13. @akTopbl BEIOOpA CTPATETHH MTOBEICHUS B CUTYAIlH KOH(IINKTA

14. ConepHHUYECTBO KaK CTpaTerusi KOH(IMKTHOTO B3aUMOIECHCTBHSL.

15. CoTpyIHHUYECTBO KaK CTpATETHUs MOBEACHUS B CUTyalluu KOH(IUKTA.

16. OcHOBHBIE BHJbl y4YacCTHs TpPETbEH CTOPOHBI B IPOLECCE YPEryJUpOBaHUS U
pasperieHns: KOH(IUKTA.

17. Ilcuxonoruyeckoe MOCPeHUYECTBO MIPU PA3PEIIEHUU KOH(PIUKTA

18. CriocoObI pa3penieHus posieBbIX KOH(DINKTOB

19. Bo3MoKHOCTH COIMATIBHO-TICUXOJI0IMYECKOr0 TPEHUHTA B PEILICHUH
OpPTraHU3aIMOHHOT0 KOH(IUKTA

20. MerTob! aHanKu3a MOPAJILHO-TICUXOJIOTUYECKOT0 KJIIMMATa B KOJIJIEKTHBE

21. MeTo/1bI TUATHOCTHKYU CTPATETUH TOBEICHUS B KOH(MIUKTHOW CUTYyalUN

22. Ananmu3 1enecoo0pa3HOCTH  NPUMEHEHHUS Pa3jIMYHbIX  CTpAaTerMid  pa3pereHus

KOH(JINKTA B IEATEILHOCTH MEHE/KEPA.

6. YueOHo-MeToquYecKoe U MHPOPMALIHMOHHOE O0ecTieyeHue TUCIUTLIHHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI

Jlureparypa
Ocnosnas

1. Kondmukromnorust : y4ueOnuk / A.fl. Kubanos, U.E. Bopoxeiikun, [I.K. 3axapos, B.I.
Konosarnoga ; mox pen. A.Sl. Kubanosa. — 2-e u3g., nepepad. u gon. — Mocksa : UHOPA-M, 2024.

— 301 ¢ - ISBN 978-5-16-018746-4. - Tekcr : onektponsbii. - URL:
https://znanium.com/catalog/product/1891836

2. Kondumukromorus : y4eOHHUK ¥ mnpakTukyM ans By3oB/ C. M. EmenbsHOB. — 6-¢ wu31.,
nepepad. u non. — Mocksa : UzgarensctBo FOpaiit, 2024. — 317 c. — (Bricmee o6pazoBanue). —

ISBN 978-5-534-18839-4. — Texkcr : anekTponHbii / OOpa3oBatenbHas miardgopma FOpaiit [caiiT].
— URL: https://urait.ru/bcode/551783

Jononnumenvhas

1. Cxubunkuii, 3. I'. Ynpasnenue koHQIUKTaMU B MPOGECCHOHATBHOM IeITEILHOCTH © yueOHOe
nocobue / 3. I'. Ckubunkuit, E. T. KutoBa. - HoBocubupck : M3a-so HI'TY, 2019. - 196 c. - ISBN
978-5-7782-3859-6. - Tekct : anexkrpounsiit. - URL: https://znanium.com/catalog/product/1870482

2. Jlyoosuukas, T. . Konduukronorus : kypc nexkuuit / T. [I. dyOoBuikas. - Mocksa :
@®JIMHTA, 2022. - 104 c. - ISBN 978-5-9765-4916-6. - Tekct : osnekrponnsni. - URL:
https://znanium.com/catalog/product/1897305

6.2 Ilepeyens pecypcoB HH(pOPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHET».
HanumonaneHast snextponnas 6ubnmmorexa (HOB) www.rusneb.ru

ELibrary.ru Hay4nast anexktponnas 6ubianoreka www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru

6.3 IlIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

Jloctyn k mpodeccruonanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases



https://znanium.com/catalog/product/1891836
https://urait.ru/bcode/551783
https://znanium.com/catalog/product/1870482
https://znanium.com/catalog/product/1897305
https://liber.rsuh.ru/ru/bases
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WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant [lmoc
2. Tapanr

1. MaTepnanbno-TexnnquRoe odecrmeyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCIHUIUIMHBI ~ WUCIOJB3YEeTCSl ~ MaTepUANTbHO-TEXHHYECKas  0asa
00pa30BaTEeNbHOTO YUPEKICHUS: yueOHbIe ayJAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MaTePHAIIOB.

CocTtaB mporpaMMHOT0 00€CTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOIO Mpolecca AJisl JHI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xonme peamuzaumy JUCHMIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JOINOJIHUTEIbHBIE METO/IbI
0o0y4yeHMs, TEKYyLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOydYaroLIuXcsl B
3aBHCUMOCTH OT UX WHIMBHIYaJTbHBIX 0COOCHHOCTEH:

e UIsl CIIENIBIX U CHA0OBUIALIMX: JIEKIMU O(QOPMISIOTCS B BUJAE 3JIEKTPOHHOI'O JOKYMEHTA,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEPA CO CHELUAIU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUEHUEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJHAIOTCS Ha KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
obecriedyeHneM WIM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; Il BBIMOJTHEHHUS 3aJaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)Ke MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3aJaHHUsI O()OPMIIIOTCS YBEIIMICHHBIM MIPU(TOM; dK3aMeH
1 3a4€T MPOBOAATCS B YCTHON (pOpMe MIIM BBITOJIHAIOTCS B MMCbMEHHOM (hopMe Ha KoMIbIOTepe.

® Ui TIIyXUX M CIAOOCHBILIAIINX: JIEKIUH OQOPMIISIOTCS B BHJE DJIEKTPOHHOI'O JOKYMEHTa,
a00  MpeaocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — ammapaTypa HMHAMBUAYAJIbHOTO  MOJb30BaHHUS;
MIMCbMEHHBIE 3aJJaHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B INMHUCHMEHHOH (opme; 3K3aMeH M 3auér
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIBIOTEPE; BOZMOKHO MTPOBEICHUE B (POpMeE TeCTUPOBAHMS.

® /Ul JIMIl C HapyIIEHUSIMHU OIMOPHO-JBUTATENBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYMHOIO C IIOMOIIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
IPOrpaMMHBIM  OOecrieueHHeM; IHChbMEHHbIC 3a/laHUsl  BBINOJHAIOTCS Ha KOMIIBIOTEpE CO
CHeIHaTIN3UPOBAaHHBIM NPOTPAMMHBIM 00€CIIeYeHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KoMIbroTepe.

[Ipn HEOOXOIMMOCTH MpEeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH IS [TOJITOTOBKH OTBETA.

[Iponienypa mpoBeneHHs MPOMEKYTOYHOM aTrTecTalMy JUisi OOy4aroIUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHJMBUIYaJbHBIX MCUX0(U3NUECKHX ocoOeHHOCcTel. [IpoMexxyTouHas arTectalus MOXKET
MIPOBOAMTHCS B HECKOJBKO 3TAIIOB.

[Ipn npoBeaeHMHM TMpoUENYpPHl OLEHUBAHUS pPE3yIbTaTOB OOyYEHHUs IpeaycMaTpuBaeTcs
UCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHJIMBUAYaJbHBIMU OCOOEHHOCTAMHU
oOyyaromuxcsi. OTH CpeACTBA MOTYT OBbITh TPEAOCTaBICHbBl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPEICTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3yIbTaTOB OOYYEHHs JOMYCKAeTCsl ¢ MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcsi 10CTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer [uist Kaxxoro odydaromnierocss B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10POBbS U
BOCTIPHUSATHS HHPOPMALINH:
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o UIsl CIIEMIBIX W CHAO0OBUIANIMX: B TEYAaTHOW ¢opMe yBEIWYEHHBIM MIpUPTOM, B Qopme
3JIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynnodaiina.

® JIUIsl TIIyXUX U CJIA0OCIBIIIAIIUX: B Ie4aTHOU opme, B GopMe HIIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYaIOLINXCSl C HAPYIICHUSIMU OMOPHO-ABUIaTeIbHOIO ammapara: B Ie4yaTHOH ¢opme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

VYyeOHBIC ayAUTOPUU JII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIIBHOW paOOThI, Hay4dHas
OubnMoTeka W WHBIC TOMENICHHUS Ui OOYYEeHHS OCHAIIEHBI CHEIHAIBHBIM O0OpYIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYCCKUMHU CPEACTBAMU OOYUCHUS:

® ISl CJICTIBIX W CJTA0OBHASIINX: YCTPOMCTBOM JJIsi CKAHUPOBAHUS M YTCHHs C Kamepoil SARA
CE; nucnuieem Bpaitnias PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX W CHA0OCIHBIIANINX: aBTOMATH3UPOBAHHBIM pa0OYUM MECTOM IS JIOJCH C
HapyIICHUEM CITyXa U CIa00CTBIMIANTNX; aKyCTUISCKUN YCUITUTENb U KOJIOHKU;

e 11 OOYyYalOIIMXCS C HAPYIICHHSMH OIOPHO-JABUTATEIILHOTO ammapara: TepeIBHKHBIMU,
peryinupyeMbiMd 3proHomMuueckumu mnapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHUEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1. TeopeTudeckne U MeTOAUYECKHE OCHOBBI M3YUYEHHUS CTPecca MEPCOHAJIA B OPraHU3alun
Bonpocsl 1151 00cyx1eHus

1. IlonsiTue cTpecca.

2. TlocnencTBus cTpecca IS IMYHOCTH M OPTaHU3aIIUH.

3. HpO?IBJIeHI/Ie U JTUArHoCTHUKA SMOIIMOHAJIBHOI'O BI)IFOpaHI/IFI.

KoHTpoJibHbIE BOMPOCHI

B uewm 3akmiouaercs pa3iauuue NOHITHS cTpecca B (PU3UOTIOTUU U ICUXOJIOTHH ?
OxapakTepu3yiTe OCHOBHBIC BHJIBI CTpecca.

B uem otnnume auctpecca ot syctpecca?

B 4em 3akimo4aroTCs HeraTHBHBIE MTOCIIEACTBUS CTpECca sl OpraHu3arim?
Urto Takoe SMOIMOHATBHOE BBITOpAHUE?

B uem npudrHa SMOIMOHATBHOTO BEITOPAHUS?

Kakwue cyniecTByroT moBeIeHYECKHE pEeaKIIMK Ha CTpecc?
OxapakTrepu3yiTe KiacCu(UKaIuio KOMMHT-CTPaTeTUid.

Kakwue cyniecTByIoT METOIbI TUATHOCTHKYU cTpecca?

10 Kakue cyniecTByroT METO/IbI TUATHOCTHKH 3MOITMOHATHLHOTO BEITOPAHHUS ?

CoNoO~WNE

Tema 2. [Ipu4nHbI cTPEccoB B cHCTeMe YIIPABJIEHHS NEPCOHAIOM
Bonpocs! nuis1 00cyxneHust

1. JInyHOCTHBIE IPEAIIOCHUIKH CTpecca.
2. Opranu3zainoHHbie (aKTOPhI CTpecca B CUCTEME YIIPABJICHUS TaTaHTAMHU.
3. Oco0eHHoCTH cTpecca B CUCTEME yIpaBiIeHUS TalaHTaMHU

KoHTpoJibHBbIE BONIPOCHI
1. Tlepeuncnute pakTOpsl OPraHU3AIMOHHOTO B3aMMOJCHCTBHS
2. Kakwe cymiecTBYIOT JUYHOCTHBIC MPEANOCHIIKH CTpPecca B CUCTEME YIIPABJICHUS TaJlaHTaAMHU?
THUII IOBEJEHUSL A, TPEBOKHOCTh, HU3KUI YPOBEHb CAMOPETYJISLIUU, HU3KAsl CAMOOLICHKA.
Yro 3HaUNT «I0BeaeHNEe THHa A 1 B»?
4. KakoBa pojib OpraHu3alMOHHON CHPaBEUIMBOCTU B Pa3BUTHH CTpecca COTPYIHUKOB?

w
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SBnAOTCA 1M OpraHU3alMOHHbIE (DAKTOPbl YHUBEPCAIBHBIMU CTpECCOpaMHM Ul BCEX
COTPYJIHUKOB?

Tema 3. TexHoornu NpoPUIAKTUKHA U MPEO0JIEHUSI OPTAHNU3AIUOHHOI0 CTpecca
Bomnpocs! 1151 00cy:KIeHust

PonbRE

WNHnuBuayanbHble XapaKTEPUCTUKH, BIUAIONINE HA CTPECCOYCTOMYMBOCTD JIMYHOCTH.
Texnonoruu npoGUIAKTUKYA OPTAaHU3AIIMOHHOTO CTpecca

TexHonoruu nNpeo101eHusl OpraHu3alMOHHOIO CTpecca

B3anmocCBs3b OpraHu3almOHHOM KYJIbTYPbl U OPraHW3alMOHHOIO CTpecca.

KOHTPOJILHLIG BOIIPOCHI

1.

NOUAWN

Kakue wuHIMBUIYyanbHBIE XapaKTEPUCTHKU JIMYHOCTU BIMSIOT HAa CTPECCOYCTOMYHMBOCTH
COTpyAHUKA?

OxapakTepu3yiTe OCHOBHbIE TEXHOJIOTHH MPOPHIAKTUKH OPraHU3allMOHHOTO CTpecca.
HpI/IBGI[I/ITC MMPUMCPLBI aJAlITUBHBIX 1 HCAJAIITUBHBIX KOHHHF-CTpaTCFHﬁ.

[IpodumnakTrka cTpecca — 3TO  OTBETCTBEHHOCTHh PAOOTHHKA MIIM MEHEPKMEHTA OpraHU3alluu?
OxapakTepu3yiiTe OCHOBHbIE TEXHOJOTHH MPEOJI0JICHUSI OPTaHU3AIIIOHHOTO CTpecca.
Hepe‘-H/ICJII/ITC OCHOBHBIC HAITPABJICHUA AHTUCTPECCOBBIX OPTaHU3AlIMOHHBIX ITPOrpaMM.
Kakue mapameTpbl opraHu3aliliOHHON KyJIbTYpbl IMEIOT 3HAYeHHE IS Pa3BUTHUsA cTpecca?

Tema 4. Teopernyeckue U MeTOANYECKHE OCHOBBI H3YYeHUSI KOHPJIMKTOB
Bonpocs! nu1s1 06cyxneHus

1.
2.

3.
4.

HayuHnoe onpenenenne «couuanbHOro KOHQIMKTa» U )KUTEUCKHUE IPEJICTABICHUS O HEM.
Coumosnornyeckas ¥ CUXOJIOTHYECKas TPAAULIMK HAYYHOTO aHAIN3a COLIUAIBbHOTO
KOH(JIMKTA.

Poinb koH(]IUKTA B EATETBHOCTH OpraHU3aLui

OcCHOBHBIE METO/IbI U3YUEHUS KOH(IUKTOB.

KOHTpOJIbHLIe BOIIPOCHI

el NS

o o

KaxoBbl ki1t0ueBble TpU3HAKU KOHGIUKTA?

B uewm 3akitouyaercs Mo3UTUBHOE 3HAU€HUE KOH(IIMKTA JUIsl TUYHOCTH U OpraHU3aIiuu?
OxapakTepu3yiTe COIMOIOTNYECKUH MOIX0/1 K aHATU3y KOH(IUKTOB.

B 4eM 3akimo4aroTcs 0COOEHHOCTH NICUXOJIOTUYECKOT0 MOAX0/1a K aHAIU3Y OPraHU3al[MOHHOTIO
KOH(JIUKTA.

Kakue nposiBinennst KOHQIMKTa MOKHO (PUKCHUPOBATH METO0OM HAOIIOACHUS?
OxapakTepu3yiTe poiib ONPOCHUKOB B U3yUYECHUN KOH(IUKTOB.

Tema S. ®enoMeH010rusi KOHGJIMKTOB B OPraHU3alUU
Bonpocs! nu1s1 06cyxneHus

1.
2.
3.

Knaccugukanum opraHu3aliiOHHBIX KOH(DIUKTOB.
OcHOBHbIE TPUYNHBI KOHPIMKTOB B OpraHU3aIUH.
CrpykTypa 1 JMHaMHUKa KOH(IMKTa B OpraHnu3aIuy.

KoHnTpoJsabHbIe BOpockl

1.
2.

Kakwne tumomornu KOH(i)J'II/IKTOB HauOoJiee BaXKHEI B OpraHn3allMOHHOM KOHTEKCTE?
B uem 3akm04aroTcs 0COOCHHOCTH BHYTPHUJIIMYHOCTHBIX KOH(l)J'II/IKTOB?.



14

UTo Takoe MOTHUBAIIMOHHBIN KOH(IUKT?

[TpuBeauTe MprUMephl KOTHUTUBHBIX KOH(DIUKTOB.

B uewm 3akimtoyaroTcsi 0cOOEHHOCTH POJIEBBIX KOH(MIUKTOB?

Oxapakrepu3yiiTe 0COOEHHOCTH MEXKJIMYHOCTHBIX, BHYTPUTPYMIIOBBIX M  MEXKTPYIIIOBBIX
KOH()JIUKTOB.

7. B deM oTnu4me qeCTPyKTUBHBIX OT KOHCTPYKTHUBHBIX KOH()IMKTOB?.

8. OxapaxTepusyiTe OCHOBHbIE TPUUNHBI BOSHUKHOBEHUS KOH(INKTOB.

9. Kakue KoH(IIMKTBI BCTPEYAIOTCA Yalie BCero?

10. KakoBbI OCHOBHBIE 3JI€MEHTHI KOH(PJIUKTHON CUTYaI[1H?

o oA W

Tema 6. TexHosi0ruu npeaynpe:kaeHus U paspemieHuss KOHQJIUKTOB B CUCTeMe YIIPABJIEHUS
MEePCOHATIOM
Bomnpocs! 1151 00cy:KIeHust

1. TexHosnoruu npeaynpexaecHus: KOHQIUKTOB B CUCTEME YIIPABICHUS TaJlaHTaMHU
2. Texnomoruu pa3peuieHuss KOH(MIMKTOB B CHCTEME YIPABJICHUS TaJlaHTaMHU
3. VYwuacTue TpeTheil CTOpOHBI B yIIPaBICHUH KOH(DIUKTAMHU.

KoHTpoJibHbIE BOPOCHI

1. AIMUHUCTpPATUBHBIEC U ICUXOJIOTMUYECKHUE METOIbI YIPABICHUS KOHPIUKTAMU B CUCTEME
yIIpaBlI€HUA TAJIAHTAMU.

OxapakTepu3yiTe CTpyKTypHbIE TEXHOJIOTUH YIIPAaBJICHUS KOH(MIUKTAMHU.

Urto npeacTasisieT co00il METOJT CyNEpOPAMHATHBIX IIEJICH?

4. B 4eM 3aKII0Yal0TCs OCOOEHHOCTH TEXHOJOTHH MEXJIMYHOCTHOTO YIIPaBICHUS KOHMIUKTAMU
B CUCTEME YIIPABJICHUS TaJlaHTaMU?

B kakux cutyanusx 1enecoodpaseH yxoi oT pa3penieHus KOHQIUKTHOM cuTyanun?

6. B yem 3akimoyaercst OTIIMYME MOJIENIN apOUTPaka OT MOAEIH IMOCPETHNIECTBA?

wmn

o

9.2 I'moccapuii Mo TMCHHUIIIMHE

Arpeccusi — HHIMBUAYaJbHOE WM KOJUIEKTUBHOE IIOBEJEHUE, HANPABICHHOE HAHAHECEHUE
(U3MYECKOTO WM MCUXOJIOTMYECKOro Bpena, IM00 Ha YHUUTOXKEHHE APYTOro YejaoBeKa WM TPyHIIbl
Jroaei.

AKKOMOJAUMsl — BCE COLMAJIbHOE Hacjienue, Tpaaullud, 4YyBCTBA, KYyJbTypa, TEXHHKA, T. €.
IpUOOpeTEeHHbIE MPUCTIOCO0IEHUS, ITepejaBaeMble COLIMAIBHO, @ He OMOJIOrYecKH (afanTalus).
AMOMBAJICHTHOCTb —  JIBOMCTBEHHOE€  OTHOLIEHME  4YeJIOBEKa K  KakoMy-TuOo  OOBEKTy,

00yCJI0BIMBAOIIEE TPOTUBOPEUNBOCTH COOTBETCTBYIOIIUX MOBECHUECKUX MPOSBICHUH.
AMEHCAIN3M — COCYILIECTBOBAaHUE, O€3pa3IMUYHOE OJJTHOMY U BPETHOE APYIOMY.

AHTAroHu3M — OJIHa U3 JIByX TEOPETHYECKH JOMYCTHUMbIX (PopM OECKOH(IMKTHOTO COEIUHEHUS
3JIEMEHTOB CUCTEMBI.

AHTaroHMCT — HEIPUMUPHUMBIH, BpaXXI€OHBIX YeIOBEK, KOTOPBINA KECTKO OTCTAaUBAET CBOU MHTEPECHI
B KOH(JIMKTE, HE UJET HU Ha KaKUe YCTYNKHU, IPUIEPKUBACTCS KPaHUX B3TJISII0B.
AHTHAHTArOHM3M — BHJ KOH(QIMKTHOTO COCTOSIHUSI CHUCTEM (CHUMMETPHYHBIA aHTAaroHU3My Kak
0eCKOH(DIUKTHOMY BUTy COCTOSIHUSI CUCTEMBI).

AHTHCHHEPIu3M — BUJ KOH(JIMKTHOTO COCTOSHHMSI CHUCTEM (CUMMETPHYHBIA CHHEPIrU3My Kak
0EeCKOH(DIMKTHOMY BUTy COCTOSIHUSI CUCTEMBI).

ATpuOyuusi — NpUNUCHIBAHNE YEJIOBEKOM IPUYMH U MOTHBOB IOBEACHHUS, JTUYHOCTHBIX KauyeCTB U
XapaKTepUCTHK JAPYTUM JIIOASIM Ha OCHOBE OOBIACHHOIO, >KUTEHCKOro aHajlin3a HUX JACUCTBUNA U
MIOCTYIIKOB.
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AyTrpymnmna — conyajbHas TpyIINa, IO OTHOIIEHHIO K KOTOPOM HHIMBHUJ HE OIIYINAeT YyBCTBA
UACHTUYHOCTU WJIM MPHHAIJIC)KHOCTH, HCIIBITHIBAas K HEM BpakJeOHOCTh, MPEJCTABIIASA YICHOB TaKOH
IPYIIIBI KaK «HE HALIUX», «IYKUX).

AyToarpeccusi — arpecCUBHBbIC JCWUCTBUS, HaIllpaBJICHHbIE Ha camoro cels (Hamp., CyMIUAAIBLHOE
noseneHue). IlposBisercs B caMOOOBMHEHMM, CAMOYHM)KEHUHM, HAHECEHHMM ce0e TeJIeCHBIX
MOBPEXJCHUIA BIUIOTH O CaMOyOMICTBAa; B BBIOOpE ayTOAECTPYKTHUBHOI'O IMOBENEHUS (TBSHCTBO,
QJIKOTOJIM3M, HApKOMaHUS, PUCKOBAHHOE CEKCYalIbHOE IIOBEICHUE, PUCKOBAaHHBIC BUABI CIIOPTA,
MIPOBOLIMPYIOIIEE TOBEJCHUE).

ByHT — ocTpas u oTkpbITas GhopMa MEXIPyNIoOBOro KOHMIMKTA, PEICTaBIAONIas cO00i cTUXMiiHOE,
HEOPraHW30BaHHOE BBICTYIUICHHE HAPOAHBIX MacC B 3alUTy CBOMX HHTEPECOB U IIPOTHUB
HECIIPABEUIMBOCTH, YNHUMOM COLIUAJIBHON

TPYMIION WM UHAWBUIIOM, BJIAICIONIIM COOCTBEHHOCTHIO MJIH BIACTHIO.

B3auMHBbIe YCTYNIKH — TUIT MHTETPATUBHOTO PELIEHHUs, TP KOTOPOM CTOPOHBI KOH(IMKTA yCTyNarT
B BOIIpOCax, UMEIOIIMUX HU3KUN IIPUOPUTET ISl OJJHOMU

U3 CTOPOH U OTHOBPEMEHHO BBICOKUU IS APYTOM.

Boasi — cnocoOHOCTh JIMYHOCTH M OOUIHOCTH OCYIIECTBIIATH PETYJSIUI0 U CAMOPETYIIALHUIO
NeSITeIbHOCTH M TIOBEJICHUS, B TOM YHCJIE U B KOH(DIUKTE, BBIPAXKAIOIIYIOCS B aKTUBOM IIPEOI0JIEHUU
TPYAHOCTEW U MPOTUBOPEUNH, KOH-(IMKTHBIX IPOTUBOOOPCTB.

I'pannnbl KOHGUIMKTA — BHEIIHUE CTPYKTYPHO-IMHAMHUYECKHE Mpeaeibl KOH(QIMKTA: CyOBEeKTHbIE
(KOJIMYECTBO OCHOBHBIX YYAaCTHUKOB); MPOCTPAHCTBEHHbIE (TEPPUTOpPHUS, HA KOTOPOM MPOUCXOIUT
KOH(JIMKT); BpEMEHHBIE (ITPOIOJKUTEIIBHOCTh KOH(PIIUKTA).

JAMCKpUMHUHALUA — HECIIPABEJIMBOE, IPUHMKAIOLIEE JTMYHOCTD WX TPYIILY OTHOIIEHHE CO CTOPOHBI
TOCHOJCTBYIOLNIETO COLUMAJIBHOIO CJIOS WIM BJIACTHBIX CTPYKTYp, HEPEIKO NPHUBOJMAIIEE K
BO3HUKHOBEHUIO TIOJUTUYECKUX, STHOHAIIMOHATBHBIX U MHBIX KOH(IUKTOB.

KeprBa KOHQIMKTA — CyOBEKT, KOTOpBIH MPOBOLMPYET BO3HHUKHOBEHHE HAINpPSHDKEHHOCTH B
OTHOLICHUAX MEXIy JII0JAbMHU U  00JajaeT TakUM  KOMIUIEKCOM  IICUXOJIOTUYECKUX U
MHTEJUIEKTyalIbHBIX KauecTB, KOTOpbIE YCWJIMBAIOT IO OTHOILEHHIO K HEMY arpecCHUBHbIE (OPMBbI
ITOBEJICHUS JJaXKe CO CTOPOHBI OYEHb MUPHBIX JIHOJCH.

HUrpoxku — (B TEpMUHOJIOTMM TEOPUM METaurp) Y4YacTHUKM KOHQuuKTa. Moryr ObITh Kak
MHJUBUAYAIbHBIMU, TaK U KOJUIEKTUBHBIMU (KOAJTUIIMOHHBIMH).

WrpokoB A0IKHO ObITh HE MeHee JBYX (KOH(UIMKT C OJHUM HMIPOKOM MPUHSATO Ha3bIBaTh UIPOH C
MIPUPOJION ).

HWurpynna — conuanbHas TIpymna, MO OTHOLIEHUIO K KOTOPOM YENIOBEK HCIBITBIBAET YYBCTBO
HUJICHTUYHOCTH U NTPUHAJIEKHOCTH, BBIPAXKAEMOE B TEPMHUHAX

«MBD», «HAILLN».

NucTnTynnoHaimm3auusa KOHQJIMKTA — TIPOLECC BKIIOYEHUS KOH(MIMKTHBIX B3aUMOJICHCTBUI B
CYLIECTBYIOILYIO B OOIIIECTBE CUCTEMY LIEHHOCTHO-HOPMATUBHBIX 00pa3LloB JIeHCTBUNA, MPUBEIEHUE UX
B COOTBETCTBHE C TPEOOBAHUSMU WU YCTaHOBIEHUSMU KOHCTUTYLIMH M APYTUX NPAaBOBBIX AKTOB.
WHcTuTynnoHamu3anus KOH(INKTa — 3TO CO3JaHHe COOTBETCTBYIOIIMX OPraHOB M PabOYMX IPyMII IO
pEryIupoBaHHUI0 KOH(QIMKTHOTO B3aUMOAECHCTBUS;

HuTepeckl — TO, UTO JHOAM CUUTAIOT JUIsS ce0sl xKeNaTeIbHbIM; UX [IEHHOCTH M MOTPEOHOCTH.
NHuuaenT — fAeiCTBUE WM COBOKYMHOCTh JIGWCTBUM YYaCTHUKOB KOH(MDJIMKTHOW CHUTYyallWH,
IIPOBOLIMPYIOLIHNE PE3KOE 000CTPEHUE MPOTUBOPEUNS M HAYaJI0 OTKPBITOH OOPHOBI MEXTy HUMH.
KoMmmnpomucce — coryameHne Ha OCHOBE B3aUMHBIX YCTYIOK. KiroueBoe MOHATHE NOJUTUYECKON
MIPaKTUKH.

KoMMmyHuKaTHBHAsET KOMIIETEHTHOCTb — COBOKYIHOCTh CHOCOOHOCTEH, 3HaHUM U yMEHHi,
HEOO0XOAUMBIX JUIsl 3 (HEKTUBHOTO OOIIEHUS.

KomnuiekcHasi AMArHOCTHKA COUMAJIBLHOIO KOH(IUKTA — BKIIIOYaeT B ceOs CIeIyIONie MOMEHTHI:
a) BO3MOXHO OoJiee MOJIHOE ONUCAHHE YCIOBUN KOH(IMKTA, €ro yYacCTHUKOB; 0) HETOCPEICTBEHHBIN
MOBOJI KOH(JIMKTA; B) CUMIOTOMBI €ro MPOSIBICHUS] U COJAEp)KAaHUE; T) IpelBapUTENIbHAs OLIEHKa
COLIMAJIbHOW HANpPSKEHHOCTH U KOH(PJIMKTOT€HHOCTH JUArHOCTUPYEMOTO CITyyasl.
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Konkypenuus — 60prba MeXIy CyObeKTaMU JIM TPyNIaMy, KOTOPhIE HE 00s3aTeIbHO HAXOATCS B
KOMMYHMKAIIUU WIM KOHTaKTe, HO KOTOPHIE 3aMHTEPECOBAHbl B JOCTH)KEHUM OJHON M TOM K€ LIEIH.
Konkypenius — cocyiiecTBOBaHue, BPEAHOE 000OUM.

Kon¢aukTt — 00bIYHO NMOHMMAETCS KaK CTOJKHOBEHHE WHTEPECOB, MHEHHH, LIEHHOCTEH, uenei. B
y4eOHBIX TOCOOMSIX 4dallle BCEro Ompeiensercs Kak HTPOTUBOOOPCTBO CTOPOH, MPECeayIOLIX
HECOBMECTHMBIE 11enu. B pamkax cucremHoro moaxoaa KoHGIUKT TpakTyeTcss Kak KOMITIEMEHTapHOE,
3HAKOBOE, WJIM KOMIUIEMEHTAapHO-3HAKOBOE MPOTHBOpPEYHME, B KOTOPOM 00a MPOTHUBOIIOJIOKHBIX
OTHOIICHHS OJHOBPEMEHHO HCTHHHBI. KOH(IUKT MOHMMAaeTcsi Kak IucOanaHc BHYTPEHHUX W/HIU
BHEIIHUX OTHOLUEHUN CUCTEMBI.

Kon(ummkT ne10Boii — OpraHu3anMoHHBIA KOH(DIUKT, BBI3BIBAEMBIH HESICHBIMH TNPHOPHTETAMH,
OTCYTCTBHEM B3aUMOINOHHMMAaHHUS MEXKJy OpPraHU3ALMOHHBIMU E€IMHUILIAMH, HESICHBIM DPAa3JeICHUEM
TpyZJa, HEYETKUM [IOHUMAaHUEM MPOU3BOACTBEHHBIX 3a/1a4, IIJI0OX0W KOMMYHHUKAIUEHN U T.I1.
KoH(pauKT JI0KHBII — He UMEIOMNNA 00BbEKTUBHBIX OCHOBAHUHN M BO3HHKIIIMI B PE3YJIbTATE JIOXKHBIX
MPEJCTABICHUI WM HElopa3yMeHul. JIerko nepepacraer B MOIJIMHHBIMN.

KoH(pauKT MeKHAIHOHAIBHBINA — KpalHssi popMa COIUATbHO-TIOTUTHIYCCKUX TPOTUBOPEUHI MEXKTY
CONEPHUYAIONIMMH HAIIMOHAIBHBIMA OOLTHOCTSIMHM, OPHUEHTHPOBAHHBIMH Ha pealu3alldi0 CBOUX
HAallMOHAJIbHBIX UHTEPECOB.

KoH(umKkT HepeaqucTH4YHbIN — NPOTUBOOOPCTBO OOYCIOBIEHHOE HE HAJIMYUEM Y CTOPOH
MIPOTUBOMNOJOXKHBIX IIeNiei, HO HEOOXOIUMOCTBIO Pa3psAKU HAIMpPsHDKEHUS A OJHOM WiM 000HX
CTOpOH.

KondaukTHoe noBeeHne — xapakrep AeUCTBUS MPOTUBOOOPCTBYIOIIUX CTOPOH.

KondaukT noaimHubIi — 00bEKTUBHO CYIIECTBYIOIIEE, OCOZHABAEMOE YYACTHUKAMHU CTOJIKHOBEHUE
HMHTEPECOB, HE 3aBHUCSIEE OT KAKOT0-T100 JIETKO U3MEHSIOUIErocs pakTopa.

Kokt nonaurnyeckuii — 0OBIYHO CBsi3aH C (YHKIMOHHPOBAHUEM IOJIMTHUYECKOW CHUCTEMBI,
IpoleccaMi 3aBOEBaHU, yJepKaHUs, MepepaclpesiesieHus, peaanu3alui rocyJapCTBEHHOM BIIACTH.
VYyacTHUKaMM MOJIMTUYECKOTO KOHQUIMKTA Yalle BBICTYNAIOT CTPYKTYPhl IOCYAApCTBEHHOW BIIACTH,
MOJINTUYECKUE TApTUH, JIBUKEHHS, COLUAJIbHbIE OOIIHOCTH (HALMOHAIbHBIE, KOH(ECCHOHAIbHEIE,
TEepPUTOPHUAIBHEIE, IeMOorpaduyecKue u T.1.)

KondaukTt peanucTuuHblii — NIPOTUBOOOPCTBO, HANIPABIEHHOE HA JOCTH)KEHHE KOHKPETHBIX IIETIeH,
BBITO/I.

KoHpuuKT coayyaiiHblii (MM YCJIOBHBI) — OPOTHBOOOPCTBO, BO3HUKAIONICE B CHITY CIy4YaiHbIX,
JIETKO TOJJIAI0IINXCSI K3MEHEHUIO 00CTOSITENBCTB, YTO HE OCO3HAETCS CTOPOHAMH. MOKET OBIThH JIETKO
IIPEKPALLEH NPU OCO3HAHUU PEaIbHO UMEIOUINXCS albTEPHATHB.

KoHduuKT conno-3MouuoHaNbHbINA — OPraHU3alMOHHBIA KOH(JIMKT, CBS3aHHBIN ¢ CUMOATHSIMH U
aHTUIIATHSIMHU, MTpeTyOeKICHUSIMU MPOTUB UMUJIXKA OINPEJIEIEHHOTO JIUIA, LIEHHOCTSIMU COTPYAHUKOB,
HEraTHBHBIMU PEAKIMUSIMU Ha TIOBEJIEHUE KOJIJIET U T.II

KonduKT cH10BOM — B OpraHu3anusix CBs3aH C OTHOLIEHUSIMHU CHJIBI U 3aBUCUMOCTH.
KonduukrHas curyauus — crnenu@uueckoe COCTOSHUE COLMAIBbHOM CHCTEMBbI, B KOTOPOM
MIPOSABIIAIOTCA TNPOTUBOPEUUST HHTEPECOB, LEJEH, MOTHUBOB IIOBEIEHUS, >KM3HEHHBIX YCTaHOBOK,
OCO3HAaHHE JTOr0 MPOTUBOPEUHUS, COMPOBOKIAEMOE HEraTUBHBIMU AMOLMIMH, IMOOYXAAIOIUMU
MOTEHIMAJIbHBIX KOH(DIMKTEpOB HCKaTh IMOBOJA Ul KOH(MIMKTHOIO JEWCTBUS, BbIpaOaThIBATh
CTpaTEeruio, TAKTUKY U TEXHOJIOTHIO MPEACTOsIENH KOHPIUKTHOW OGOPHOBI.

KoH(pmKTOreHb! — cioBa, )KeCThl, OLIEHKHU, CYXKJIEHUs, NeHCTBUS WK Oe31eUCTBUS OHOM MM 00enx
B3aMMO/ICHCTBYIOIIUX CTOPOH, CIIOCOOHBIE MPUBECTH K BO3HUKHOBEHHIO KOH(JIUKTHON CUTyallMH U K
ee MepepacTaHuio B peabHbI KOH(IIHUKT.

Konduaukrosorust — orpacib HayyHOTO 3HAHUS, ONUPAIOMIASCS HA MEXIUCHMILUTMHAPHBIN MOIXO,
MIPEIMETOM KOTOPOH SBJISAETCS U3ydeHHE KOH(DIUKTOB U X POJIU B )KU3HHU OOIIECTBA U IMYHOCTH.
Konduaukryomue cTopoHbl — COLMaTbHbIE aKTOPBI, HAXOSAIINECS B COCTOSHUU KOHPPOHTAIIIH.
KonpopMHOCTb — MOJATIMBOCTh YENOBEKA pEalbHOMY WM BOOOpa)kaeMOMY [aBJIEHUIO TPYIIIHI,
MPOSBIISAIONIASACS B MU3MEHEHMU €ro MOBEACHMS] M YCTAaHOBOK B COOTBETCTBHM C IEpBOHAuYalIbHO HE
pas3aensBIIEHCS MO3UIel OOIbIIMHCTBA.

KondponTauus — cTiiib noBeieHNs B KOHQIMKTHBIX CUTYyaIUsIX, CIOCO0 pa3pelieHus: KOH(QIUKTOB.
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Manunyasinus — BUJ, IICUXOJIOTMYECKOrO BO3JEHUCTBUSA, MCKYCHOE HCIIOJHEHHE KOTOPOTO BEIET K
CKPBITOMY BO30YKICHHIO Y IPYTOro 4eloBeKa HaMEepeHHi, He COBIAAIONINX C €ro CYIIECTBYIOIIUMU
KEJIAHUSIMHU.

Oprasn3anoHHbIH KOH(IUKT — CTOJIKHOBEHHUE, pa3HOIJIACUE OTAEIbHBIX JIMI, TPYII B Ipelaenax
COLMAJIBHOW CUCTEMBI (CTPYKTYPHOTO 00pa30BaHMsl), BbI-3BAHHOE U3MEHEHHUSIMU BHELIHEH Cpelibl MU
HapylLIEHHUEM BHYTPEHHETO PETIAMEHTUPOBAHHOTO TIOPSAKA.

IleperoBopbl — MexaHuU3M pa3pelieHus (yperyJnpoBaHus) KOH(JIMKTa; COBMECTHas JAEATEIbHOCTb
OIIIOHEHTOB 110 MIOMCKY B3aUMOIIPUEMIIEMOTO PELLIECHUS

po6iemsl. [leperoBopbl 4acTo NPOBOAATCS C yUaCTHEM TPEThEH CTOPOHBI.

Ilo3uTHBHBIE W HeraTHBHbIEe (PYHKUMM KOH(JIMKTA — B CHIy CBOCH HPUPOIBI KOH(PIUKT MOXKET
OBbITb HOCUTEJIEM M TBOPUYECKHUX U pa3pyLIUTENbHbBIX TEHCHIUN, ObITh JOOPOM U 3710M OJJHOBPEMEHHO,
MPUHOCUTH KaK MOJb3Y, TaK U yIIEepO CTOPOHAM, YYacTBYIOIIUM B HeM. [losTomMy (yHKIMM KOH(IMKTA
XapaKTEpPU3yIOTCS C y4ETOM MX NO3UTUBHOW U HETaTUBHOM HAIIPaBICHHOCTH.

IMoTpedHOCTH — COCTOSIHME WHAMBHIA, CO3/1aBa€MOE HCIIBITHIBAEMON KM HYXIOW B OO0BEKTax,
HEOOXOAMMBIX JUISl €r0 CYIIECTBOBAHUS U PA3BUTHS, U BBICTYIAIOIINE UCTOUHUKOM €r0 aKTUBHOCTH.
IIpeaMer KOH(IMKTA — 3JIEMEHT JCHCTBUTEIBHOCTH, HAXOISILIUICA HAa IEPECCYCHUM HHTEPECOB
COLMAJIBHBIX CyOBEKTOB; OCHOBHAs NMPHYMHA KOH(IUKTHOIO CTOJIKHOBEHMs; mpobiema, TpeOyromas
CBOETO PEILIEHUS.

IIpobaema — 3amauya, mnperpana, TPYyAHOCTb, OOBEKTHMBHO (B IICHUXOJOTMUM — CYOBEKTHUBHO)
BO3HHUKAIOIIAs B XOJI€ pa3BUTHSI, I03HAHUS B TEOPETHUUECKOHN WK

IIPAKTUYECKON AESITEIbHOCTH.

IIporuBocTosinMe — cTparerusi, NpeaycMaTpUBarOIIas YCUIMS O HaBSI3bIBAHUIO IPEANOYUTAEMOIO
pelIeHns Apyrof CTOPOHE.

IIpopunakTuka KOHGJIMKTOB — OCYLIECTBIEHUE PpPYKOBOJICTBOM  OpraHU3alud WO €€
[IO/Ipa3JIeJICHUs IIPeLyIPEaUTEIbHBIX Mep 1o IIPEIOTBPALLCHUIO JNECTPYKTUBHOTIO,
JUCPYHKIIMOHATBHOIO Pa3BUTUSL KOHQIUKTHBIX OTHOLIEHUH.

Pa3pemienne KOHQUIMKTA — IpeKpalleHue MPOTUBOOOPCTBA CTOPOH, CONPOBOXKAAroLIeecs JHOO
1o0e10i1 OIHOM CTOPOHBI HA/I APYTOM, JINOO COTJIAIIEHHEM, YCTPauBaAIOIIUM 00€ CTOPOHBI.
Pacuiupenne KOH(JIMKTA — pa3BUTHE KOH(IIMKTA «II0 TOPU3OHTAIN» 3a CUET MOJKIIOYEHUS HOBBIX
Y4aCTHUKOB MJIM HOBBIX IIPEIMETOB CIIOPA.

ComnepHuYecTBO — CTpaTerusl MOBEJIEHHs ONIMOHEHTa B KOH(MJIMKTE, COCTOsINAs B OpPHEHTAIMM Ha
CBOM MHTEPECHI, HAaBA3BIBAHUU JPYTOil CTOPOHE MPENNOUYTUTENBHOIO s ce0sl pelieHusl, OTKPbITON
60pn0e Mo peanu3alry CBOUX HHTEPECOB.

CoTpyaHn4ecTBO — KOONIEpPATUBHAS CTPATETUs IOBEICHUS MHANBHUIOB U TPYII, OPUEHTUPOBAaHHAs Ha
COBMECTHBII IOUCK PEIIEHUS, YOBIETBOPSAIOILIEIO0 HHTEPECHI BCEX CTOPOH.

ConuanbHasi HanpsZKEHHOCTb — 0CO00€ COCTOSIHME OOIIECTBEHHOTO CO3HAHUS U IOBEACHMS,
cnienupuyeckas CUTyalus BOCIPUATHS JeHCTBUTEILHOCTH.

ConuanbHoe MapTHEPCTBO — CHCTEMa MEPONPUATUN MO 00ECTIEUEHUIO COTPYAHUYECTBA HA€MHBIX
paOOTHHKOB, paboTodarenedl W MpeACTaBUTENCH OpPraHOB TOCYAAPCTBEHHOM BIAacTH B IENAX
COTJIACOBAHUS COLIMATIbHO-I9KOHOMUYECKUX

UHTEPECOB, IOTOBOPHOTO YPETYJIUPOBAHMSI COLUAIIBHO-TPYIOBBIX OTHOIIEHNN

Y IUBUIM30BAHHOTO PA3pELIEHUs] TPYIOBBIX CIIOPOB (KOH(IMKTOB).

CTa0UWJIBHOCTb — HU3Kasl BEPOSITHOCTh ICKAJIAIIUK KOH(IIHUKTA.

Cragun KOH(JIMKTHOr0 MpoIecca — TOCIEAOBATEILHOCTh 3TAaMoOB KOH(MIUKTHBIX OTHOIIEHUH.
Pa3nnunble uccieqoBaTeny BBIASISIOT Pa3HOE YNCIIO CTaAui (OT TPEX 10 HECKOJIBKUX JIECATKOB).
Crpecc — HepBHOE MepeBO30yKJIE€HUE, BO3HUKAIOIIEE B pe3yibTaTe pa3pelieHus NPOTUBOPEUnit
MEXy IPUPOIHOHN, COLMANBHOM U JTyXOBHOH CYITHOCTSMH JHUYHOCTH; 3alIUTHO-TIPUCIIOCOOUTEbHAS
peaxius peakiys OpraHu3Ma Ha BO3/eCTBHE HEOIAaronpHUsATHBIX )KU3HEHHBIX 00CTOSITEIBCTB.
CTpyKTypa KOH(NIMKTA — COBOKYITHOCTH 3JIEMEHTOB, BBICTYHAIOIIMX B KauecTBE HEOOXOIUMBIX
CYILIHOCTHBIX IapaMeTpoB ATOro siBieHus. Hampumep: ydacTHUKM KOHQIMKTA, MPEAMET KOHQIIUKTA,
XapakTep KOH()IUKTHOTO B3aUMOJCHCTBUS, YCIOBUS KOH(MIMKTA, TOCIEACTBUSA KOH(IINKTA.

TakTuka — KOHKpETHBIN, peIEKCUBHBIN TUIT TOBEIEHUS B KOH(DIIMKTE.
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ToJsepaHTHOCTBL — 1) OTCYTCTBHE WJIM OCJIa0JICHUE pearupoBaHUsl Ha KOHQIMKTOTCHHBINA (pakTop; 2)
TEPIUMOCTh, THOKOCTH BO B3IJISAaX U MOBEICHHH.

YnpasiieHue KOHQIMKTOM — (YpEeryJUpOBaHHE WU YJIaKUBaHHE KOH(IMKTAa) — COBOKYIIHOCTb
METOZOB BO3JIEHCTBHS Ha MapaMeTpbl KOHQIUKTA. JleaTenbHOCTb, KOTOpas OpMEHTHpPOBaHA Ha
pa3paboTKy BONPOCOB, CBS3aHHBIX CO CHIKEHHEM YPOBHS BPaKICOHOCTH B OTHOIIEHHUSX CTOPOH,
MEPEeBOIOM KOH(IIMKTA B PyCIIO TOUCKA COBMECTHOTO PEIICHUS MPOOIEMBI.

YperyiaupoBanue KOH(JIMKTA — BHIOOpP albTEPHATHUBBI B KOH(IMKTHOM Ipoliecce, MpuU KOTOPOU
OCHOBHBIE YCHJIMSI COTIEPHUKOB COCPEIOTOYCHBI HA CHUKCHHWE MHTEHCHBHOCTH MPOTUBOOOPCTBA, Ha
MOCJIEZIOBATEILHOM MEPEBOJE MPSA-MOW KOH(MPOHTAIMU B IIOCKOCTh CMSTYEHHUS! MPOTHUBOCTOSIHUS U
3aMeHbl ero 0eCKOH(IMKTHBIMUA OTHOUICHUSMH, Ha B3aMMOIPUEMIIEMOM JJIsI COTIEPHUKOB PEIICHUU
camoi po0JIeMbl, MOPOAUBIIEH KOH(MIUKTHYIO CUTYAIIHIO.

YeTynku — cTpaterus, Ipu KOTOpOi 0/1Ha 3 CTOPOH KOH(IMKTA CHUKAET CBOU IPUTI3AHUSL.
dacuauTaATOPCTBO (MeTOoa (pacHIMTANMH) — METOJ pa3penieHuss KOH(PIUKTa C y4acTHEM TpPEThei
CTOPOHBI, 3aHMMAIOIIEH HEUTpPaIbHYIO IO3ULMIO Ha IEpe-TOBOpAaX M OKa3bIBAIOLICH cozeiicTBHE
MpOLIeCCy BBIPAOOTKH COTJIALICHUSI B MIPOLIETypax aJbTePHATUBHOTO pa3pelieHuss KOH(IUKTOB.
@OyHKIHMA KOH(IMKTA — BBIPAKEHHUE COLMAIBHOrO (IO3UTHUBHOIO WM HEraTMBHOIO) Ha3HAuYEHHE
KOH(MJIMKTHOTO CTOJIKHOBEHHMSI, 3aBUCUMOCTH MEXIY HHUM M JAPYTUMHU SIBICHUSMHU OOIIECTBEHHOU
KU3HHU.

OMOaTus — nIyookoe U 0e30IMO0YHOE BOCIPHUSTHE BHYTPEHHETO MHUpa JAPYroro 4YeloBeKa, €ro
CKPBITBIX SMOLMM M CMBICIOBBIX OTTEHKOB, 3MOIMOHAJIbHOE CO3BYYHME C €ro IepeKUBaHUSIMU,
WCIOJIb30BaHUE BCEH TTTyOMHBI TOHUMAHHUS

3TOrO YEJIOBEKA HE B CBOMX, a B €0 HHTEPECAX.

Jckajgauusa KOHGIUKTA — HHTEHCU(UKaLUs, yriIyOlieHne u pacumpenue kKoHpaukra. [Ipumenenue
OJTHOW CTOPOH KOH(JIMKTa Bce OoJiee JKECTKMX TAKTHK; YCHJICHHE HANPSHKCHHOCTH KOH(IUKTA B
L[EJIOM.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Lenp mucturumHel: (GopMHpOBAaHUE Y OOYYAIOMIMXCS KOMIICTCHIIUHA, HEOOXOMUMBIX s
OpraHu3alii U pyKOBOJCTBA pabOTON KOJIJIEKTHBA Ha OCHOBE TEXHOJIOTHI YIIpaBJICHUS CTPEccamMH U
KOH(IMKTAMU B CHCTEME YIPABJICHHSI IIEPCOHATIOM.

3agaum Kypcea:

—O3HAKOMJICHHE C TEOPETUYECKMMH OCHOBAaMH  OpraHHW3alid M PYKOBOJCTBA pPabOTOM
KOJUJIGKTHBA Ha OCHOBE TEXHOJIOTUN YIIPABJICHUS CTPECCaMU M KOH(IINKTAMU;

—00y4eHUEe MEeToJaM aHajau3a MOPAIbHO-TICUXOJIOIMYECKOrO KIMMaTa, CTUIS PYKOBOJCTBA,
YPOBHSI KOH(JIMKTOB B OpTraHU3aINH;

—q)OpMPIpOBaHI/Ie HAaBBIKOB BJIAACHUA TCXHOJIOTHAMUA YIIPABJIICHUA CTpECCaMU U KOH(I)JII/IKTaMI/I B
oeJAX MPUHATHA YITPABICHYCCKUX peHIeHI/Iﬁ B 3aBUCHMMOCTH OT CUTyalllH.

B pe3ynbTare 0CBOGHUS AUCLUILIMHBI 00YYatOUICs JOIKEH:

3uamo:

1. ocHOBBI opraHM3anuu paboThl KOJUIEKTHBA C YY€TOM TEXHOJIOTHI yINpaBlIeHUs CTpeccaMH U
KOH(JIMKTaMU;

2. METO/1bl IPUBJICYEHUS YIACTHUKOB KOMaH/IbI.

Ymemu:

1. opranuszoBaTh pabOTy KOJIJIEKTMBA C Y4Y€TOM TEXHOJIOTMH  YIpaBJI€HUS CTpeccaMu U
KOH(JIMKTaMU;

2. MOOMIM30BaTh JPYIMX Ha JIOCTUXKEHHE IIOCTABJICHHBIX LeJel, BBIABIATH (HAKTOPHI
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUIEKTHBE.

Braoemy:

1. HaBBIKAMH OpPTaHU3ALMHU PAOOTHI KOJJICKTHBA Ha OCHOBE TEXHOJIOTHIA YIPABJICHUS CTPECCaMU
U KOH(IUKTaMU;

2. METO/IaMU TMarHOCTUKH TICHXOJIOTHYECKOTO KITMMAaTa B KOJUICKTHBE.



